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Most photographs in this document are from park 

files and were taken by park employees or 

volunteers. The exceptions are the Matternes 

mural on page 28 and the Hagerman Horses on 

the cover which are from the Smithsonian 

Institution. 







See Appendix D for notes on Director’s 

Order 79: Integrity of Scientific and 

Scholarly Activities. 

 
 

Because science research and the display and 

interpretation of scientific specimens rests at 

the core of Hagerman Fossil Beds legislation, 

the most recent statement of the Department of 

the Interior’s policy on scientific integrity 

(Department Manual (305 DM 3), dated 

January 28, 2011, provides important guidance 

as does Director’s Order 79, Integrity of 

Scientific and Scholarly Activities signed on 

September 19, 2012. Specifically, the Code of 

Conduct requirements to “communicate the 

results of scientific and scholarly activities 

clearly, honestly, objectively, thoroughly, 

accurately, and in a timely manner”; and,  to 

“clearly differentiate among facts, personal 

opinions, assumptions, hypotheses, and 

professional judgment in reporting the results 

of scientific and scholarly activities and 

characterizing associated uncertainties in using 

those results for decision making, and in 

representing those results to other scientists, 

decision makers, and the public” will influence 

the development of future interpretive and 

educational products and services. 



 



Fundamental resources and values (FRVs) are 

those features, systems, processes, experiences, 

stories, scenes, sounds, smells, or other 

attributes determined to warrant primary 

consideration during planning and management 

processes because they are essential to achieving 

the purpose of the park and maintaining its 

significance. Fundamental resources and values 

are closely related to a park’s legislative 

purpose and are more specific than significance 

statements. According to the 2015 Foundation 

Document, these are the FRVs of Hagerman 

Fossil Beds National Monument: 
 



 

 

 

 

 

 

Hagerman Fossil Beds National Monument 

contains other resources and values that are 

not fundamental to the purpose of the park 

and may be unrelated to its significance, but 

are important to consider in planning 

processes. These are referred to as “other 

important resources and values” (OIRV). 

These resources and values have been selected 

because they are important in the operation 

and management of the park and warrant 

special consideration in park planning. 



Appendix C is an Interpretive Theme Matrix that 

describes each theme statement using examples of 

concepts or ideas appropriate to the theme and 

examples of topics and stories that fit  

within each theme. 

Interpretive themes capture the essence of 

Hagerman Fossil Beds National Monument’s 

significance. They include the most important 

stories and represent core messages that every 

visitor should have the opportunity to 

experience. Themes explore the meanings behind 

the facts. They open minds to new ideas and to 

multiple points of view. Themes encourage 

visitors to see themselves in the park’s stories 

and discover personal relevance. 



The following goals reflect how interpretation 

and education will support broader management 

goals with an emphasis on helping people 

understand the value of the resource and 

fostering a sense of stewardship: 

The implementation plan on page 22 refers 

specifically to these goals. 



Desired visitor experiences describe what physical, 

intellectual, and emotional experiences should be 

available for visitors to Hagerman Fossil Beds 

National Monument. These experiences will be 

available to the degree possible to visitors of all 

abilities, including those with visual, auditory, 

mobility, or cognitive impairments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



In order to design the most effective 

interpretive and educational programming 

as well as employ the most effective 

techniques, park staff must identify 

intended audiences, both existing 

audiences who actively visit the park 

(onsite and virtually) and potential new 

audiences that well-planned services may 

encourage. Because different audiences 

have varied needs and expectations, 

specific interpretive and educational 

strategies and methods should be 

developed to meet the needs of each. 



This Long-Range Interpretive Plan recognizes 

that interpretive and educational techniques 

and audiences are intimately connected. It is 

important to recognize that all audiences are 

welcome and invited to participate; some 

techniques are better adapted to, or appeal to, 

particular audiences. Parks seek to appeal to a 

wide range of visitors of varied backgrounds 

and ages with different motivations for 

visiting. 

 

I



Hagerman Fossil Beds National Monument has 

many assets upon which to build an effective 

interpretive program, including evocative and 

compelling stories, outstanding natural and 

cultural resources, ongoing research, and 

dedicated staff and supporters. It also faces a 

number of challenges. Well-designed programs 

can build on interpretive strengths to help 

overcome these challenges. 
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Interpretive planning assesses current 

conditions and formulates recommendations 

that will provide direction and focus to achieve 

the desired future interpretive program. A 

Long-Range Interpretive Plan analyzes all 

needs and recommends a wide array of 

interpretive services, facilities, programs, and 

opportunities for partnerships to communicate 

the park’s purpose and significance in the most 

efficient and effective way. 



Workshop participants identified goals to 

enhance the effectiveness of the interpretive 

services within Hagerman Fossil Beds National 

Monument. These goals and associated actions 

are representative of many ideas generated 

during the workshop. Action items were used to 

create the Implementation Plan located in the 

next section of this document.  
 



 





The measure of success of any plan is the extent to which it is implemented. Initial implementation of 

strategies needs to be both realistic and flexible. Because funding opportunities and priorities often change, 

park management may need to adjust the implementation strategies to adapt to changing conditions. 

Flexibility is extremely important to allow park staff and partners the opportunity to try new and different 

interpretive ideas and make adjustments as necessary. 









The planning and writing of this document was 

stretched over a longer than usual amount of 

time. Team members changed but the value 

and importance of this Long-Range 

Interpretive Plan remains constant. 
 



Every attempt will be made to provide full 

access to interpretive media and programs to 

ensure people with physical and mental 

disabilities have access to the same information 

necessary for safe and meaningful visits to 

national parks. 

 

 

 

 

 

 



The theme matrix proposed in this Long-Range 

Interpretive Plan identifies stories associated 

with the significance of Hagerman Fossil Beds 

National Monument. Each theme is described 

by a theme statement, examples of 

concepts/ideas appropriate to the theme, and 

examples of topics and stories that fit within 

each theme.  
 

These concepts, ideas, and topics are a 

representative, partial list. They are examples 

that could illustrate the concepts. They are not 

all-inclusive. In fact, they never could be, nor are 

they intended to exclude any topic. An 

interpretive theme is successful only if other 

topics and stories can be included within it. 
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Theme 1 

Research and exploration at Hagerman Fossil Beds allows paleontologists, other scientists, park staff, 

and visitors to discover and understand evolutionary relationships, species distribution and animal 

behavior both at the site and elsewhere in the world. 

Theme 2 

The monument is a ‘window into the Pliocene past,’ a diverse array of fossils animals (such as the 

Hagerman Horse) and plants that allow scientists to reconstruct ancient landscapes, revealing 

relationships between species in lake, wetland, riverine, woodland and grassland environments. 
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Theme 3 

Past and present geologic processes that formed the current landscape at Hagerman first preserved and 

are now exposing fossils, providing scientists, staff and visitors with the ability to view, study and 

understand Hagerman’s remarkable fossil record. 
 

Theme 4 

The fossil record at Hagerman provides an opportunity for visitors to explore the “life of a fossil”:  the 

chemical, physical and biologic processes that created the right environment for its fossilization, and the 

events leading up to its discovery. 
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Theme 5 

Fossils are fragile, and once destroyed, can never be replaced.  When a fossil is removed without 

scientific documentation, paleontologists are unable to piece together the relationships between specific 

plants, animals and their environments. Stewardship of the fossils and respect for other monument 

resources is everyone’s responsibility. 
 

Theme 6 

Hagerman Fossil Beds National Monument was set aside for scientific research because its Pliocene 

fossils provide the opportunity to understand an important portion of the history of life. The fossils 

include animals with ties to Eurasia, South America and Africa, as well as many that live in the 

Hagerman Valley today. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Theme 8 

The Pliocene provides compelling evidence of the impact of climate change on animals and plants similar 

to those found in the world today. Hagerman Fossil Beds offer a venue for discussing the effects of past, 

current and future climate change. 
 

 

Theme 7 

People have lived in the Hagerman Valley for at least 10,000 years; their presence is recorded on the 

landscape in various ways. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Introduction to  

Director’s Order 79: Integrity of  

Scientific and Scholarly Activities 

 (Effective September 19, 2012) 
 

Staff will refer to the full document  

when creating products for the public. 


